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RTC@ THE HOST

NORTH

SHiNEforesight 3

* Independent company since 1989 B
* Operating across North of England / , ' :
« Board of 70% industry, 30% R&D A

» 60 professional staff in 5 teams e i +

« 15 years experience in technology
transfer to industry

* Credibility in the S&T community Sunderland  0191- 5164400
« Leading role within international Liverpool 0151- 6328888
networks (TIl, TTF, IRC, UN) Sedgefield 01740-625250
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SHiNEforesight

SiX business areas

M anufacturing
Efficiency

Technology
M anagement

Marketing

Strategy

| nnovation
| nfrastructure

| nter national
Business

Over 50 Professional Staff + Central support functions
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UK National Programme

Aim :- Toidentify opportunitiesin markets and technologies which
will enhance the nations prosperity and quality of life.

Phase 1: Science Push 16 Expert Panels 1993 >
Delphi Survey
Recommendations

Phase 2. Society Themes Aging Population 1997 >

Crime Prevention
Manufacturing 2020

Phase 3: Prioritisation Disruptive Technologies 2001 >
Education and Skills
Sustainable Development
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National Roll-out

NATIONAL
POLICY | c======1> Daam).

Regional

\ Policy

Scotland \

SHINE

e

North-East England

Regional — /

Operations
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Foresight

| | North East

FNE has been operating since 1996 and iswidely regarded
as one of the best developed examples of regional foresight
In Europe. Thecurrent programme hasfive strands:

The flagship programme
Resear ch and intelligence

Foresight for policy makers & planners (SHINE)
Foresight for industry & commerce
Foresight for education & individuals

o &~ w bdE




MOBILE TRAINING &

DEMONSTRATION FACILITY

foresight.org. uk Advantages

 Flexible delivery
 Relatively low cost

o Customer friendly

« Effective marketing
e Servesrural areas
 Wireless technology
* Internet by satellite
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Regional Foresight _
Management Structures Steering
Group
T Executive
Board
Foresight
Director 4—‘

l

Eégﬁggf_\g CORE (continuous) INTERNAL
| PROGRAMME SUPPORT
Agile
Manufacturing
. Lifelong
Panels Industry Education Technology Resource
Crime Coordinator Coordinator Coordinator Manager
Prevention PPk - -
//// P - -7 Technical Logistics and
- _- -7 Evaluation Finance
Type A Type B Type C
Projects Projects Projects
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Industrial Foresight Methods

1. Single company: Offsite workshops with several decision makers from the
same company focusing on topics such as long term USPs, product futures,
marketing strategy.

1. Multi-company: Full day seminars involving circa 10 people from 3 companies
and allowing SMEs to compare experience and successful practices.

2. Sector mapping: Creation of a sector template in which all regional elements
are given a value now and in the future. Completed maps are then compared
with global competition, now and in the future.

3. Cluster _scenarios: Analysis of long term business prospects of cluster
members using ‘cross impact’ matrix techniques. Strengths and weaknesses in
current business plans are scored against future assumptions.
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The Universal Template | SHINEforesight D §

Resources Upgrading
(labour, materials, e structures/ capability

finance) e (skills, research,
er innovation)
Key Processes
the drivers the results
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GLOBAL 2010
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NDI: Defence Cluster _SHiNEforesight'::

Current Business Plan

Scenario Strengths Weaknesses
Assumptions Ss1 s2 S3 s4 w1 w2 w3 W4 | TOT.
1. Smart materials +1
2. Information costs -1

3. MOD Procurement | +1

4. USA dependence +2

5. Marinerevival 0
6. Vocational skills -2
7. Safety issues 24/7 +1
8. Other conditions 0

TOTALS = +2
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Foresight for Defence
- preliminary results

1. Actions to increase capability - 12 areas of development priority
2. Actions to capitalise on strengths - 04 areas of greatest opportunity
3. Actions to minimise threats - 02 areas of future weakness
4. No specific action required - 44 areas of lower priority

Next Steps

1. Dissemination of results / response to questionnaires
2. Endorsement of futures group by wider membership
3. Definition and implementation of long term action plan
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SHiNEforesight ®

E&F Fibreglass Products

The Company had an identity crisis.
Described itself asthe ‘ maker of a product’
rather than in terms of its core sKills.

E&F Composites

Internal foresight exercise focuses on its position in future world
markets and createsavision for all the following.
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SME Case Study (Video)
B —F
g

g

PLAY ©OF
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Educational Foresight Methods

Innovation Priorities

« Creative product design
« Enterprise competition

» Projects with Industry

In 2005:

O Over 1900 children
from 108 schools took
part in Foresight

O 165 teachers received
innovation training.

L 82 companies and 5
universities helped.
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1. “Young Foresight”

A national ‘roll-out’ project to help young people appreciate
new and emerging technologies:

Design & technology curriculum

Aimed at studentsin their options year

Y oung Foresight teachers pack

BBC TV programmes

YV V V VY V

Multimedia material s and website
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. ' SHINEforesight D |
2. Students Innovation | .

Challenge

Themefor 2000 - Fashion

“Develop and illustrate ideas for new products which link theworld of high
fashion with future technologies.”
(700 children took part)

Themefor 2001- Transport

“Develop ideasthat could be adopted to help towar ds creating an innovative
futuretransport system in the year 2020.”
(1000 children took part)

Themefor 2002 - Crime

“Develop a range of communication accessories, using artificial intelligence
and aimed at the teenage market, that would be difficult to steal.”
(1500 children took part)
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The Challenge
“Technology and fashion”

Team Members Joanra, Nelson, Jennfer M¢Hugh , Midhelle Feene
Class/ Year Near 'O Team Members , . ey o0 ooy @00ie WonCoCE S eantng WOt
School Name Sk . Thovos Nore  Scdneol (onch Lt ¢ ‘ll) gla:sll\:ar 1 e 9
Address, telephone and fax/e-mail CRoFTRALE.  FoAY, BLAYION —Tivwd Nezd L) G0 Tiame O | wiosneeion. comp.

PLEASE DRAW/ DESIGN AND DESCRIBE YOUR PRODUCT IN THE fddress;teiephoneiand;iaxe sl Tl ond 4190000 Ton 00204 sbed
%W\qamﬁ with  5peager SPACE BELOW.

and _ticrophone C(:r conmunicakion (Works a5 a_ mobile phonL)
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% e
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SPACE BELOW.
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ﬂ"\\crop\'\ox € al the ] |hese piece ohere the —(Qnmg outkon, bukbon
end of Hhe o / cleckrenics are (How rove ~c p(‘iﬁs-t)(qou rt)
_f contained oeS :
|
|
, ) g g = Please submit to Caroline Theobald at RTC norTH 1 Hylton Park, Wessington Way, Sunderland, Tyne & Wear SR5 3HD.
Please submit to Caroline Theobald al RTC NORTH 1 Hylton Park, Wessinglon Way, Sunderland, Tyne & Wear SRS 3HD. Tel. 0976 414 643 Fax. 0191 516 4401 e-mail: sp@rtcnorth.co.uk. CLOSING DATE FOR ENTRIES: FRIDAY 17TH MARCH 2000.
\ Tel. 0976 414 643 Fax. 0191 516 4401 e-mail: sp@rtcnorth.co.uk. CLOSING DATE FOR ENTRIES: FRIDAY 17TH MARCH 2000.
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Young foresight —team building
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Areas for Discussion

4 Results and benefits Why start Foresight >
- 7
Questions

07/04/2005 - v36

4 How to attract participation J \What focus to choose >
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Size and Complexity of theregion

v

A
Availability
of Resour ces
(Funding, skills,
technology)
ZoneA: Largeregion/ good resources - Dispersed delivery aimed at competitive clusters
ZoneB: Largeregion/ poor resources - Exploratory projects addressing a few specific issues
Zone C: Small region / good resources - Single point delivery to multiple target groups
Zone D: Small region / poor resources - Strategic approach in one thematic area (eg. Medical)
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- Materials Life Sci ences‘ Electronics Energy
\\\ l A
\ \ / | \

Manufact Services | Constructior] |Agriculturef| Marine Defence || IT/Comms|| Transport|| Health

\
—\ ‘» — A > <

< S A 2
S\
‘ Food Chain\ Population Safety/Security ‘ Sustal nability\
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Step 4: How can we secure Commitment?

Stakeholder Map

The usual suspects

Potential leaders
(collaborative leaders)

Stake Potential participants
High
Non relevant
Low
Limited

Great

Influence

Source: Adapted from Chrislip D.D Collaborative Leadership: The Fieldbook
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THANK YOU FOR LISTENING!| ks

WHAT IF ?
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